Black Country

Provider Collaborative

Welcome

More than 100 healthcare professionals attended
The Black Country Provider Collaborative’s (BCPC)
sixth successful clinical summit at the Hawthorns
Stadium in West Bromwich. Colleagues from the
four local Trusts — Dudley, Sandwell, Walsall and
Wolverhampton — joined forces to explain how
they are all working together to deliver better,
faster and safer care.

Here is a breakdown
of attendees by each
speciality:

Breast 8
Colorectal 8
Corporate 40
Critical Care 2
ENT 9
Gynaecology 11
Ophthalmology 15
Orthopaedics 14
Pharmacy 12
Skin 10
Urology 1

On behalf of Sandwell and West Birming
Trust, The Dudley Group NHS Foundation Trus

The Royal Wolverhampton NHS Trust and Walsa
Healthcare NHS Trust.

ember 2022

Diane Wake, Chief Executive of The Dudley Group
NHS Foundation Trust, and Senior Responsible
Officer for the BCPC, opened the event.

She said: “Great healthcare means putting
patients at the heart of everything we do. Here
within the Black Country, the BCPC ensures that
all four Trusts across the region share expertise
to ensure we share good practice and help each
other.

“The clinical summits are put in place to

help colleagues from across the region work
strategically together to form better partnerships,
and of course, see how we can improve our
services where needed. It's great that we have
nine specialities working together to become one
provider collaborative.”
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Thank you to everyone who attended theevent,
we look forward to seeing you at the next one in
the New Year.
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Here are some of our achievements since
the last clinical summit

e Targeted Investment Fund (TIF) submission for
the ‘North-hub’ elective cold site at Cannock
Chase Hospital which will create dedicated
elective capacity

e Pursued enhanced theatre capacity at Walsall

e Implemented new surgical robotics within
Dudley, Sandwell and Walsall, to complement
those already in place in Wolverhampton

e Connected with local communities to provide
accessible healthcare e.g., a new blood test
centre within Merry Hill Shopping Centre

“Your energy, enthusiasm and engagement
are critical to our success.” Diane Wake,

Chief Executive of The Dudley Group NHS
Foundation Trust, and Senior Responsible
Officer for the BCPC

Dr Ananta Dave, Chief Medical Officer for The
Integrated Care Board (ICB), spoke about how
she has been working strategically with the board
to get the ICB strategy right. It was clear her
focus was to look at the population of the Black
Country and see what healthcare services really
need. She said: “This is a great example of one
healthcare system, across multiple sites, working
in partnership to provide better, faster, and safer
care to the population of the Black Country and
beyond. My job is to ensure we take a strategic
approach and listen to the patients needs.”

“Leadership is about love.” Dr Ananta Dave,
Chief Medical Officer for the Black Country
Integrated Care Board.

Workshops -

an introduction into clinical services

Half of the day was focused on the nine clinical specialities with the clinical leads speaking about each one.
This was followed by breakout sessions which enabled colleagues to share ideas with counterparts from

different Trusts.

The key themes discussed were:

Expanding the workforce to be able to improve access to care for patients

Become more population focussed, linking health, care, climate, and economy

with healthcare factors

Improving the elective care backlog due to the COVID-19 pandemic

Ensure Getting it Right First Time (GIRFT) is being practiced within organisations



Feedback from the event

Matthew Hartland, Chief
Operating Officer for The
Integrated Care Board,
attended the event and

said: “We need four Trusts
ideally to operate as one, this
means colleagues can learn
from each other, share good
practice and provide excellent
care across the region.
Attending the clinical summit
is a great opportunity for
colleagues to come together
to make success happen.”

Sarah Johnson, Urology
Matron at The Royal
Wolverhampton NHS Trust,
attended the event to
showcase Urology services
and “really enjoyed engaging
with other specialities.” She
said: “This clinical summit just
shows how our Trusts can
come together to streamline
as one. Engaging with other
colleagues who carry out the
same duties as you at another
Trust is a great way to learn
and improve healthcare
outcomes.”

Andy Torrance, Clinical Lead
for Colorectal said: “This

is a huge chance for all
colleagues within the BCPC
to come together to share
good practice and to improve
services across the Black
Country. My priorities as a
clinical lead are to help to
improve lengths of stay for
bowel cancer patients and
to change the process of FIT
testing within the area.

“Ideally, we need a different

Black Country Provider Collaborative

process in place whereby
tests are made in primary
care before a referral is
sent through to our system,
then we can get through
backlog due to the COVID-19
pandemic. This summit is a
chance for me to share my
ideas and gather opinions
from colleagues across the
region.”

John Murphy, Clinical Lead
for ENT, said: “We have a

lot of work in process now
and I'm fortunate enough to
be here today to collaborate
with colleagues to help
deliver better, faster and safer

Andy Torrance

care within the region.

“At the moment we

have two sites within the
region, Sandwell and West
Birmingham NHS Trust and
The Royal Wolverhampton
NHS Trust delivering a seven
day service to meet the
demands our healthcare
system is facing. | shall

report back at the next
summit if our next steps have
been a success — especially
enhancing on our shared
workforce —and I'm certain
as one network we will work
together to make it happen.”
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Spotlight on....Gynaecology services

Throughout the later part of the clinical summit,
we joined the Gynaecology Clinical Network
Workshop — facilitated by Project Manager Kelly
Hayward — as they spoke about good practice
and plans to improve services in future. It was
attended by 14 colleagues who specialise in
gynaecology services across the Black Country.

What are the key priorities
for the next six months?

e Training and supporting all members of the
gynaecology workforce within the Black
Country to work at the top of their licence.

* Increasing virtual consultations, to achieve the
Midlands average as a minimum by March
2023 and standardising virtual consultation
guidelines to be used across the system.

e Increasing the number of day case surgeries,
to the rates recommended by the British
Association of Day Surgery (BADS).
Currently developing a day case laparoscopic
hysterectomy service to be provided at
Walsall Healthcare NHS Trust. This will
improve patient care and experience, reduce
the demand for inpatient beds and support
elective care recovery.

® Increasing the number of one-stop outpatient
clinics and specialist clinics; providing
equitable one-stop post-menopausal bleeding
(PMB) services across the system.

e Implementing patient initiated follow up
(PIFU) in gynaecology and standardising
gynaecology PIFU guidelines to be used across
the system.

e Improving the quality of primary care referrals,
developing referral guidelines, and providing
GP education sessions.

What are the challenges?

The main challenges all four Trusts are facing

is not having enough colleagues within the
gynaecology workforce. Staffing is the main issue,
which seems to be one of the main challenges
currently faced by the whole NHS.

This means it is hard to deliver at pace (especially
with the COVID-19 backlog) due to a small
project team and availability of clinicians to
participate in regular project meetings / task and
finish groups to improve the services for service
users across the Black Country.

Ayman Ewies, Consultant Gynaecology at
Sandwell and West Birmingham NHS Trust

has worked within the Gynaecology Services
since 1989, he attended the Clinical Network
Workshop to share good practice with the team
and to help with any questions colleagues may
need to ask.

He said: "My main priority over the next year or
so is to try and help reduce the pandemic backlog
and unnecessary referrals. This could mean
working with colleagues in Public Health-to get
the messaging clear to GPs and the public and
with my colleagues close by.”



Black Country Provider Collaborative

=1 BN

walsall

ot est BTGP Hospits
inel and WSt ol
s

Welcomée

b Accident afid Emergency
’"",‘,’.,:gu for Adults and Children. |

Main Entrance

sandwell and West Birmingham NHS Trust

BCPC newsletter

Would you like to contribute to the next newsletter? Maybe you are working on
something collaboratively that's exciting and would like to share it more widely with
all colleagues. Or do you have feedback which could shape the next clinical summit?
Whatever it may be, we would love to hear from you.

Please email rwh-tr.CommunicationsDept@nhs.net with your information.
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