
Appendix A – Current BCPC Governance Arrangements 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cancer 

Cancer Ops 
Group 

Governance   

SWBH DGFT RWT WHT 

DGFT 
Chair & CEO 

SWBH 
Chair & CEO 

RWT 
Chair & CEO 

WHT 
Chair & CEO 

BCPC Collaborative Board 
Joint Committee 

Collaborative 
Executive 

Clinical Leads 
Group 

Urgent & 
Emergency Care 

BC Pathology 
Services 

Elective & 
Diagnostics 

Diagnostic Ops 
Group 

Elective Ops 
Group 

Enabling Workstreams 

10 Networks 

8 Functions 

Improvement 
Portfolio 

Clinical 
Improvement 

Corporate 
Improvement 

Black Country Integrated Care 
Board 

Place 
Based  

Partnerships 

Other Collaboratives 

Comms & 
Engagement 

Information, 
Digital & IT 

HR, OD & 
Workforce 

System-wide 
Projects 

Collaborative Improvement Projects with 
a focus on resolving challenges to 
‘Business as Usual’ 

Enabling Workstreams  

System wide service  

Operational Standards that may 
transition to the BCPC 

Operational Standards that may not 
transition to the BCPC 
 

Partner organisations 

Route of delegated authority 

Committee in Common 

KEY 

Executive Committee 

PMO 

External Relationships 

Interface / matrix relationship 

Indirect reporting relationship 

Under the ‘Umbrella’ of the BCPC 

Relationship to the wider system 

PMO 


