Golden Thread Model

"One healthcare system, across multiple sites, working in parthership to provide
better, faster and safer care to the population of the Black Country and beyond”

Priority 1 - Improving Access Priority 2 — Quality Priority 3 — System Resilience &
Transformation
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Quick Wins over short period with 22/23 financial year Medium-term Service reviews & redesigns

Specialty Clinical Network Priorities

System Big-Ticket Developments
e.g. North Hub Elective, CDC's, South Hub Elective, Robotics, SKIN Hospital




