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Working in partnership 
Sandwell and West Birmingham Hospitals NHS Trust, The Dudley Group NHS Foundation Trust,  
The Royal Wolverhampton NHS Trust, and Walsall Healthcare NHS Trust 

BCPC Clinical Summit 
7th November 2025, 10:00 to 16:15 

Venue: West Bromwich Albion Football Club  

AGENDA 
 

NO. SUBJECT LEAD TIME 

 Registration / Refreshments (09:00 – 9:55)  

1.  Welcome & Introductions 

Sir David Nicholson & Diane Wake will welcome all to the summit, 

sharing some opening remarks, and reflections on our emerging 

environment. 

Sir D. Nicholson & 

D. Wake 

10:00 

2.  BC & BSOL ICB  
Some insights on the emerging work of our new ICB Cluster  

S. Roberts 10.15 

3.  Clinical Improvement Programme 

Overview of current priorities, progress, and success stories 

Dr. J. Odum 
10:35 

4.  Developing the Black Country Robotics Strategy 
Showcasing how robotics is transforming care  

Mr. D. Mak 
 

10:45 

 

BREAKOUT SESSION 1 

5.  BCPC Clinical Networks – Short showcase presentation  

Refreshments available within rooms 

▪ Richardson Suite (Main Room, 1st floor): 
A) ENT – Right Patient, Right Clinic, First Time 
B) Ophthalmology – Seeing the Future: Digital     

Transformation in Action 
 

▪ Millichip Suite (1st floor):  
A) Colorectal – Evolved colorectal pathways – building on 

collaborative achievements 
B) Gynaecology – Rebuilding Stronger: GIRFT Insights and 

Future Pathways 

 
▪ Bassett Suite (2nd floor):  

A) General surgery – Surgery in Motion: Pathway Alignment 

and Future Opportunities 
B) Peri-operative assessment – Empowering patients, 

transforming outcome 

 
▪ Pennington Suite (2nd floor):  

A) Breast Network – Care & Collaboration  
B) Lung cancer screening – Implementation of the system-

wide lung cancer screening 

 
 
 
 

    Mr. J. Murphy 
Mr. J. Barry 

 
 
 

Mr. B. Liu/  
Mr. M. Tayyab 
Dr. A. Ewies 

 
 

Mr. S. Mirza 
 

Dr. A. Pierson 
 
 

P. Browne 
D. McLannahan 

E. Gilliland 
S. Alam 

 

A) 11:10 
 

B) 11.40 

6.  Mohs and Tele-dermatology 

Early findings and insights to some of the key delivery benefits of 
these service SKIN Clinical Network developments  

Mr. A. Wernham 12:10 

 

 Lunch & Clinical Networking time (12:30 - 13:30)  
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Sandwell and West Birmingham Hospitals NHS Trust, The Dudley Group NHS Foundation Trust,  
The Royal Wolverhampton NHS Trust, and Walsall Healthcare NHS Trust 

 

 RETURN FROM LUNCH (13:30) 

7.  BCPC Pharmacy Aseptic Transformation 
An overview of the Strategic Outline Case for Pharmacy Aseptic 
transformation progressed by the BCPC Pharmacy Clinical 
Network  

R. Kahlon 

P. Sharma 

13.30 

8.  NHS 10-year Plan 
The importance of accurate coding and preparing for a new rules-
based environment 

D. McLannahan 13:50 

9.  Aquablation and Spotlight Innovation: GALEAS Bladder 
Cancer DNA Test 
Advancement in precision diagnostics and early detection and 

adoption in Black Country  

Mr P. Cook 14:10 

BREAKOUT SESSION 2 

10.  BCPC Clinical Networks – Short showcase presentation  

Refreshments available within rooms 

▪ Richardson Suite (Main Room, 1st floor): 
A) ENT – Right Patient, Right Clinic, First Time 
B) Ophthalmology – Seeing the Future: Digital     

Transformation in Action 
 

▪ Millichip Suite (1st floor):  
A) Colorectal – Evolved colorectal pathways – building on 

collaborative achievements 
B) Gynaecology – Rebuilding Stronger: GIRFT Insights and 

Future Pathways 

 
▪ Bassett Suite (2nd floor):  

A) General surgery – Surgery in Motion: Pathway Alignment 

and Future Opportunities 
B) Peri-operative assessment – Empowering patients, 

transforming outcome 

 
▪ Pennington Suite (2nd floor):  

A) Breast Network – Care & Collaboration  
B) Lung cancer screening – Implementation of the system-

wide lung cancer screening 

 
 
 
 

    Mr. J. Murphy 
Mr. J. Barry 

 
 
 

Mr. B. Liu/  
Mr. M. Tayyab 
Dr. A. Ewies 

 
 

Mr. S. Mirza 
 

Dr. A. Pierson 
 
 

P. Browne 
D. McLannahan 

E. Gilliland 
S. Alam 

 

A) 14:35 
 

B) 15:05 

Break (15:35 – 15:45) 

11.  Closing Remarks & Next Steps  

The Co-Chairs will bring the workshop to a close with some key 

closing remarks. 

D. Wake  

Dr. J. Odum 

 

15:45 

CLOSE (16:00) 

 


